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Current Issues

• Quality Plan

• Kick-off meeting evaluation report

• Discussion

• Personal evaluation form for the 1st On-line meeting



Quality Plan (QP)

• QP is elaborated by WP4 leaders and shared with MQCC members.

• We are waiting for comments on QP from MQCC members.

• Does Quality indicators table needs to be corrected/edited?

Any additions/corrections are welcome.  

• Quality monitoring process. 

WP leaders will be kindly asked to  complete WP progress reporting template before face-
to-face meetings. Completed table should be sent to WP4 leaders. Evaluation of the 
progress will be presented on each meeting.

• BECK team details table was completed.  

Missed information: P7 team leader. 

• WP4 materials, templates, forms and reports will be available on the BECK web-site.



Beck Kick-off meeting feedback summary and 
analysis
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Beck Kick-off meeting feedback summary and 
analysis
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Figure 1: Average evaluations of criteria
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Figure 2: Ranked criteria - to identify areas for 
improvement (in red)
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Discussion

• Do you have any suggestions how to improve effectiveness of the 
face-to face meetings?

Suggestions of WP4 leaders

• Preparation work, WP leaders presents summary of partner’ 
presentations, presentation of the best practice. 

• Online preparation  meetings  of  WP leaders  with partners.

• More interactive activities in the Agenda.

Increase the effectiveness of communications within the BECK 
team
(Presentation of Communication model will be done in Manchester)
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THANK YOU FOR YOUR ATTENTION!

ELENA NIKONCHUK

CHIEF EXPERT, INTERNATIONAL EDUCATION OFFICE

SPBPU

E.NIKONCHUK@BK.RU
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